Oldham Borough Council

Record of Decision Oldhqm
Council

1. TITLE: Deletion of Thriving Communities Project Manager & Project Support
Posts

2. SERVICE AREA: Public Health Service

3. PURPOSE OF DECISION

Approval to delete the posts of Thriving Communities Project Manager and Project Support
Officer from the establishment on 31st March 2024.

4, DECISION MADE BY: Director of Public Health

5. DECISION:

RESOLVED - That: Option 1 — Approve the deletion of the posts of Thriving Communities
Project Manager and Project Support Officer from the establishment on 31st March 2024.
6. REASON FOR DECISION

Option 1 — Approve the deletion of the posts of Thriving Communities Project Manager and
Project Support Officer from the establishment on 31st March 2024.

Option 2 — Retain the posts until the current fixed-term end date of 31st March 2025. The
work they are currently undertaking has ceased, so alternative suitable work would need to
be found for the staff to justify retaining the posts.

7. ALTERNATIVE OPTIONS CONSIDERED

Option 2 — Retain the posts until the current fixed-term end date of 31st March 2025. The
work they are currently undertaking has ceased, so alternative suitable work would need to
be found for the staff to justify retaining the posts.

8. INTERESTS AND NATURE OF INTERESTS DECLARED

None

9. PRINCIPAL GROUPS CONSULTED: Detailed in the report

10. DOCUMENT CONSIDERED: Deletion of Thriving Communities Project Manager
and Project Support Posts DDR



